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MINUTES 
FIRE ISLAND PINES PROPERTY OWNERS’ ASSOCIATION 

CHARITABLE FOUNDATION 
BOARD OF DIRECTORS’ MEETING 

October 15, 2011 
 

Directors Present: Alan Brodherson, John Casse se, Jane Grovem an,  Gr eg Henniger, Roger 
Kluge, Chris Lovito, Jay Pagano, Tad Paul, Anthony Pietrangolare, Eric 
Sawyer, Ed Schulhafer, Paul T eixeira, Jim Vandernoth, Jon W ilner, Randy 
Wilson and Lori Zeller 

 
Directors Absent: Alan Brockman, Michael Hartstein, Henry Robin and Ariadne Villarreal 
 
Also Present: Laura Hartstein (FIPPOA Member) and Ken Pollard (Director of 

Administration)      
 
Meeting called to order by President Jay Pagano in the Solstice Room in Whyte Hall, the Fire 
Island Pines Community Center, New York, NY. 
 
Whyte Hall 
Roger Kluge, Whyte Hall Operations Committee Chair, reported:  
 There has been an ongoing problem with many of the windows in Whyte Hall that leak. 

o The dressing room window was removed revealing that it was not installed properly. 
 Each window must be removed to determine what needs to be corrected. 

 The dressing room was not installed square, and the flashing and drip 
pan were not installed properly. 

 An estimated 20 windows must be removed, analyzed and repaired. 
o Windows will be prioritized with the ones that leak the worst 

being repaired first. 
o Foundation will be billed for labor and materials, mostly labor 

 Carpenter will be paid $80 per hour 
 Laborer will be paid $40 per hour. 

 Whyte Hall is only five years old and should not need replacement of the 
windows. 

 Scott Bromley, the architect of Whyte Hall, looked at the window and 
concurred that it was not installed properly. 

 The committee has reviewed the contracts with both Vinnie Pepe and Scott 
Bromley. 

 There was a one year warrantee on the windows which has expired; 
further actions against either party would require legal action which in 
most instances is not cost effective.  

 Estimated cost (on a time and materials basis) to repair the most serious windows is $35,000 
o The Operations committee at their September 18th meeting recommended proceeding 

with this repair. 
 This repair needs to be done to prevent further damage. 
 This repair is also holding up much needed painting. 

o After seeking a number of bids, the committee recommends awarding the contract to 
Bill Santangelo (Crellory Property Management). 
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 The contract with Santangelo will include a guarantee with insurance. 
 Santangelo has also installed these types of windows in a number of homes. 

 The committee has references from two Pines residents that they are 
not leaking at the sites of the other installations. 

 The Executive Committee feels that the Operations Committee has done its 
due diligence in this matter. 

 The Whyte Hall Annual Fund drive raised $52,000 in 2011 
o The goal for 2012 is $75,000. 
o Committee would like an advance from the 2012 capital portion of the Annual Fund 

to repair the windows. 
 Currently there is close to $20,000 in the Whyte Hall Capital Fund 

 There was further discussion about whether all potential, responsible 
bidders had been contacted and/or considered, and the Board decided 
to proceed as suggested by the Operations Committee.   

 
Wilner motioned to approve the Whyte Hall Annual Fund advance and authorize the expenditure 
of up to $35,000 for window repair with the caveat that Chris Lovito is to do to more research to 
see if the project can be done for less and if so he will come back to the Board.   Tad Paul 
seconded (2) and the motion carried with Pietrangolare opposed and Zeller abstaining.  
[Subsequent to this meeting, Lovito reported that the prices being charged for the project are 
reasonable. So the project can proceed.] 
 

 The Operations committee has also reviewed the Whyte Hall rental rates for 2012. 
o The committee recommends an additional charge of $500 for use of the Candreva 

Kitchen. 
o The committee also recommends an additional cleaning fee of $200 for cleaning of 

the kitchen. 
Wilner motioned that the Board approve these recommended rates.  Groveman seconded and the 
motion carried unanimously. 
 
Jim Brokken Legacy Gift 
Jane Groveman reported 
 The Jim Brokken Legacy Gift of  $10,000 in memory of Edward R. Schroer and James R. 

Brokken was discussed at last week’s Audit & Finance Meeting 
o Groveman has been searching for a tangible item that can support a plaque in memory 

of Schroer and Brokken and has decided on public benches. 
 The benches will be scattered throughout the community. 

 One will be on the eastern side of the Pines. 
 Would also like to place one in the harbor on the west hook so that 

people can sit and watch the sunsets. 
 Three would be placed at the beach end of walks so people can come 

and enjoy the ocean view. 
o This would be a great advantage for the handicapped and those 

who cannot walk on the sand. 
 Roger Kluge saw no immediate insurance issues with this plan.  

 Alan Bracket is also looking to purchase a bench in memory of William Parry. 
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Groveman motioned to buy five benches for the community using the Brokken Legacy funds.  
Randy Wilson seconded and the motion carried unanimously. 
 
Mobility Cart 
Jim Vandernoth, Transportation Committee Chair, reported: 
 There was an increase in use this past season for the two carts. 
 For safety the committee is looking to add seat belts and roll bars. 

o The carts are now being used at night and safety of the riders becomes more 
important. 
 The committee is working on guidelines on how the carts can be used.  

o Kent Dillon did a mock-up of the roll bars to ensure there were no problems with the 
driver’s sightlines. 

o Estimated cost for this project is about $9,000. 
 The committee plans to do a fundraising drive to raise funds to support the carts. 

o There is a core group of about 30 people that use the cart regularly. 
o The target is to raise $18,000. 

 The $15,000 needed to purchase the Margie Cart was all donated. 
o Pines Care Center is getting a new doctor’s cart funded by the Chamber of Commerce 

 
Vandernoth motioned for Board approval to proceed with the fundraising and the project to 
install seat belts and roll bars.  Groveman seconded and the motion carried unanimously. 
 

Fire Island Boulevard 
Anthony Pietrangolare, Boulevard Management Committee Chair, reported: 
 The committee only spent what was authorized for cleanup. 

o There is about $7,000 to $8,000 available to clean up four areas that are left: 
 East of Nautilus 
 West of Neptune 
 East of  Shell 
 West of Sail 

o People have been banding together and designating their donations for at their walk. 
o The committee would like to see plantings between two walks 

 Have received two bids for the area between Scaup Walk and Neptune Walk. 
 Mike Jaggi’s bid is $2,150 
 Ken Ruzicka’s bid is $4,400 but he would give FIPPOA a 20% 

discount. 
 The area between Pine Walk and Oak Walk was also bid on. 

 Mike Jaggi’s bid is $2,200.  
 Ken Ruzicka’s bid is $5,500 

 The committee would like to plant big trees which cost about $1,000. 
 
Pietrangolare motioned to allow up to $5000 of the budgeted cleanup funds to be used on 
plantings between the two walkways proposed.  Zeller seconded and the motion carried with 
Brodherson opposing. 
 
Meeting Adjourned. 
Respectfully Submitted, 
Ken Pollard, Director of Administration 


