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MINUTES 

FIRE ISLAND PINES PROPERTY OWNERS’ ASSOCIATION, INC. 
BOARD OF DIRECTORS’ MEETING 

   October 13, 2012 
 
Directors Present: Alan Brodherson, John Cassese,  Jane Groveman, Greg Henniger, Garry Korr,  

Nicole LaFountaine, Stephen Norring, Jay Pagano,  Tad Paul, Henry Robin, 
Eric Sawyer, Ed Schulhafer,  Paul Teixeira, Jim Vandernoth, Jon Wilner,  and 
Lori Zeller. 

 
Directors Absent: Alan Brockman, Mike Hartstein, Roger Kluge and Randy Wilson 
 
Also Present:  Ken Pollard (Director of Administration)      
 
Meeting called to order by President Jay Pagano at 10:37 am in the Solstice Room at Whyte 
Hall, Fire Island Pines NY. 
 
Jim Vandernoth motioned to approve the September Minutes.  Jane Groveman seconded and the 
motion carried. 
 
President’s Report 
 
Pagano welcomed the two new directors Nicole LaFountaine and Steven Norring to their first 
board meeting. 
   
Beach Replenishment 
 There was a Fire Island Association (FIA) meeting last week. 

o Fire Island National Seashore (FINS) Superintendent, Chris Soller, attended. 
o We are pursuing two different potential tracks for a project towards the end of 2013 – 

taking the sand from the ocean floor or dredging in the bay. 
 One such project would use sand from the ocean floor in front of the Pines, 

this is similar in nature to the prior projects. 
 This sand is from the east end about a mile off shore. 
 There should be enough time for a project at the end of 2013. 

o The RFP for the Environmental Impact Study (EIS) is 
underway. 
 The EIS is budgeted up to $2 Million. 
 The cost is to be shared by four communities and the 

two towns (Brookhaven and Islip). 
 The Pines share of the study is $400,000 

 FEMA has indicated this cost would be included as part 
of the project, and a significant portion would be 
subject to reimbursement. 

 FEMA does not pay until these projects are long 
done. 
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 FEMA agreed to pay for some of the beach scraping 
last year but we have yet to receive the funds. 

 Brookhaven fronted the money for this project. 
 We are hopeful that the Town will also front the funds 

for the EIS. 
o Permits for the project have been issued but are subject to the 

EIS. 
o The alternative route is using the sand from the dredging of three inlets of the Great 

South Bay. 
 Fire Island Inlet 
 Moriches Inlet 
 Shinnecock Inlet 
 This dredging would yield substantially more sand than is needed for Fire 

Island. 
 The compatibility of the sand may be an issue. 

o The sand needs to have a large grain size which stays on the 
beach longer. 

o   An incompatible grain size could quickly be blown away 
 The logistics of transporting the sand needs to be resolved. 
 If this sand was used there would be no need for the EIS. 

 Senator Chuck Schumer and Senator Kristen Gillibrand would be involved in 
getting the funds for the dredging. 

o There will be a meeting in November with the involved agencies and we anticipate a 
decision. 

o FINS has no preference as to which alternative we pursue. 
o FEMA will be paying 85 percent of either project. 

 
Noise Committee 
 A meeting was held on September 22 about the problem of noise in the commercial district. 

o A committee was formed that will be chaired by Paul Teixeira  
o There are three people representing the area where the noise has the most impact 
o Some attendees of the meeting were so frustrated that they wanted to get the State 

Liquor Authority involved. 
o There is also resentment that the Police do not shut down the establishment when 

there are repeated incidents. 
 Homeowners will be grateful that work on the noise issue is continuing over the winter. 

o Research can be done at this time for implementation in the spring.  
o The committee will become more active in the 2013 season. 

 A letter from Pagano was sent to Fire Island Pines Ventures asking them to discontinue the 
outside amplification of the drag brunch. 

o FIPPOA is not a censorship organization and does not monitor content of any 
performances. 

o Lack of amplification outdoors would help the situation enormously. 
o The commercial district is the economic engine of our community. 

 Many people come for the entertainment. 
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 No good can come from conflict between homeowners and the commercial 
area. 

 Homeowners are willing to pay for a FIPPOA monitor.   
o This would be a person who walks through the harbor and monitors the sound from 8 

pm to 2 am. 
o Monitor should also be able to walk to other areas when loud house parties reported. 
o The monitor would interact with the businesses and record the decibel levels. 
o Could probably be done for under $10,000.  
o The monitor can document the issues and FIPPOA can go back to the commercial 

owners with these specifics. 
 
Finance 
Pagano Reported: 
 Mike Hartstein circulated a memo on the budget deficit for 2012. 

o The global deficit is estimated to be about $ 25,000 to $30,000 
o The operating account has a balance of approximately $200,000. 

 This does not include the reserve fund of $500,000. 
 The reserve was the result of the sale of Bay Beach. 

o The Board has restricted the access of the reserve fund to 
require a super majority vote to access these funds. 

o Interest earned on the reserve account is added to the operating 
account. 

 The Pines Party has a separate reserve of about $40,000. 
o This reserve is designed to cover any future loss from a Pines 

Party. 
 The majority of FIPPOA expenses are in salaries and insurance. 

 Hartstein & Brodherson have recently reviewed the budget line by line 
looking for areas to cut expenses, along with possible sources of 
revenue. 

o Looking at new areas of revenues. 
 When we do targeted solicitations to particular donors they are very generous.  

 However, there can be hidden costs 
 The Fire Island Boulevard Tree fund is a good example. 

o Once the plantings are completed with donated funds, FIPPOA 
still has to budget for the ongoing maintenance. 

 
Conflict of Interest 
 The Conflict of Interest policy and blank forms to be filled out by Directors was emailed to 

the board last week. 
o The FIPPOA auditors recommended this policy and it was adopted by the Board on 

6/12/10. 
o Directors are asked to review the policy and fill out the forms listing any conflicts 

that they are aware of. 
 
Closing Party 
 The Closing party is tonight from 5 pm to 7 pm in the Fradd Theater at Whyte Hall. 
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o The party is open to the entire Pines community. 
o Pines Pride is sponsoring a clean up of the walks starting at 4 pm today as you walk 

to the party. 
 
 
FIPPOA PAC 
Henry Robin reported: 
 Congressman Tim Bishop has asked that FIPPOA PAC sponsor a fundraiser in NYC next 

Sunday, October 21. 
o Bishop has been good on Fire Island Issues and on Gay & Lesbian issues. 
o Bishop has served for 10 years and is being challenged in a competitive race. 

 Crossroads, Karl Rove’s PAC, is spending thousands of dollars in District 1. 
o This is very short notice and does not leave much time to promote. 
o The Congressman is also aware that we have never sponsored an event in NYC and 

cannot guarantee turnout. 
o Jay Pagano has agreed to host the event. 
o There will be a $150 suggested minimum donation.  
o There was a consensus to proceed with the fundraiser. 

 We will send a blast email about the event to both the Membership list and the 
Pines Party lists. 

 NB:  We are pleased to report that Congressman Bishop was re-elected on November 6, with 
a significant margin.  In addition helping to support a fine Congressman, we can take comfort 
that our prior efforts to establish an ongoing, working relationship with the Congressman and 
his staff will continue to bear fruit. 

 
Zoning 
Pagano spoke to Martin Haley the Brookhaven Building Commissioner. 
 Building Commissioner, Martin Haley is a problem solver. 

o His hands are tied in certain areas. 
o After last year’s fire Haley said he would expedite the permitting and inspection 

processes. 
 Community should be aware that the increased presence of the Town on zoning is due to a 

law suit between neighbors a few years ago. 
o Any summonses in the last few months have been due to increased presence of the 

Town.  
 The recent summonses were not the result of complaints. 

 If someone calls with a complaint, nothing is done. 
 A formal complaint done in writing will result in an investigation. 
 The code hasn’t changed, what has changed is enforcement. 
 Fire Island has had relative autonomy regarding zoning for quite some 

time. 
 After the last Zoning article in the newsletter four or five contractors called 

with questions. 
 There is confusion about the permitting requirements for decking. 

o For decking and siding, replacement of a few boards here and 
there does not require a permit. 
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o Once it becomes more than that, such as supports, a permit is 
required. 

 Grandfathering is also a big issue in zoning. 
 There are some areas where the Town is willing to negotiate on zoning. 

o FIPPOA will proceed with the following strategy  
 Short term:  Revisions that Haley can implement. 
 Medium term: Revisions requiring a change in the code. 
 Long term:  Anything involving FINS and the Towns. 

o For safety and liability issues there needs to be an expedited process or a home owner 
should be able to fix the safety issue immediately.  
 Town should treat the walks the same as a side walk on the other side. 

o If a resident is asking for a simple permit it should not be the gateway to review the 
entire property.   
 A side effect of this strict approach would be people not doing necessary 

repairs. 
o There should be a fast track to replace a broken window, for example. 

 Bill Bonsen is the Building Inspector for the Pines. 
 The building inspector can have some subjective judgment in allowing 

repairs. 
o Pagano to arrange a meeting with Haley, LaFountaine, Paul and Henniger. 

 This will be a general problem solving meeting to discuss: 
 Walkways 
 Safety issues 
 An easier permitting process 
 Currently, this can be difficult for residents who do not live in 

Brookhaven during the week. 
 NYC is in the process of putting the permitting process online. 

o For residents without cars online would be much easier. 
o Many homeowners do not live in the area year round. 

 ZAC will take up the issue of fences. 
 The Town has concerns about the gas sheds in the community. 

o The gas is too close to buildings and too close to the boardwalk. 
 FIPFD is trained to go to the gas sheds to turn the gas off.   

 Need to keep the status quo or retrain the fire department when 
propane is located at different locations at different properties. 

 There is a lot of propane within the community and it is a hazard. 
 The fire at Robbie Regina’s house seemed to be started by a cigarette 

and then spread to the propane which acted as an accelerant. 
o The gas platform is on the freight dock and is used by the two propane companies in 

the Pines 
  The Fire Marshall says it is not in conformance with state regulations. 

 There are many rules about the required setbacks and limitations of the 
number of tanks (even if empty). 

 The platform is too close to the property line. 
 Two months ago Pagano met with Doug Teague, Walter Boss and Richard 

Smith from New York State. 
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 Smith is the New York State official who can offer relief. 
 Smith has not made any decisions about the platform yet. 

 FIPFD prefers the platform close to the harbor for access to the water. 
 FIPPOA built the platform when Clern LaFountaine was involved with 

FIPFD. 
 Cinder blocks and a sprinkler system, which are not required under the 

code, were added to the gas platform in order placate the inspectors 
during its construction. 

 Brookhaven was an active participant in the planning, construction and 
approval of the gas platform. 

o FIPPOA complied with all instructions from the Town. 
 
Adjourned 12:23 
 
Respectfully Submitted, 
Ken Pollard 
Director of Administration 




