
 

MINUTES 

FIRE ISLAND PINES PROPERTY OWNERS’ ASSOCIATION, INC. 

BOARD OF DIRECTORS’ MEETING 

December 18, 2016 

 

Directors Present:  Allan Baum, Alan Brodherson, Gary Clinton, Hal Hayes, Greg Henniger, Chris 

Lovito, Jay Pagano, Tad Paul, Henry Robin, Russell Saray, Eric Sawyer, Ed Schulhafer, Jim Vandernoth 

  

Absent: Mike Hartstein, Garry Korr, Bob Tortora  

  

Also Present:  Ken Pollard (Director of Finance & Administration) and Damian Todaro (Director of 

External Operations) 

 

Meeting called to order by President Jay Pagano at 10:37 am in Pagano’s apartment, 113 West 18th St, 

New York, NY 

 

Tad Paul motion to approve the November Minutes. Brodherson seconded and the motion carried. 

  

President’s Report 

Harbor 

 The needed dredging of the harbor should be complete next week. 

o The spoils were placed along the bay toward Cherry Grove 

o Last season two boats had to be turned away due to the harbor being too shallow. 

o The dolphin project was delayed at the request of the dredging contractor. 

 

FINS Breach Management 

 FIPPOA’s comments on the Fire Island National Seashore breach management plan were submitted 

on Monday, December 12th. 

o FIPPOA favors closure of the breach and comments included the adverse effects of economic 

damage, flooding and lack of access for emergency services. 

o There are reports that the bay has been cleaner and healthier due to the breach. 

 

FEMA Reimbursement 

 FEMA reimbursement for damage from the storms Sandy and Irene to managed beaches are not 

going to be coming to FIPPOA, but will be sent to Brookhaven for Town projects. 

o Chris Holmes of New York State has been working on our application. 

 Brookhaven Councilman Neil Foley arranged a phone conference with Holmes, who 

recommended that FIPPOA NOT submit an application. 

 Holmes recommended against projects needing multiple agency approval such as 

beach projects. 

 The ferry dock rebuild project fits this profile as it needs multiple agency 

approval. 

 The multiple agencies can add up to 6 months of delay for any program that 

affects the environment.  

 To pursue the reimbursement for the ferry dock rebuild, we would need to 

postpone our project. 



 

 Both Foley and Brookhaven Supervisor Ed Romaine did not want 

Brookhaven’s funds jeopardized by FIPPOA’s application. 

 

Treasurer’s Report 

2016 Review 

 Preliminary indications are that the global budgets will come in above break-even with a slight profit 

of a few thousand dollars.  However, this is contingent upon receipt of still significant outstanding 

receivable owed FIPPOA primarily by Tony’s Barge.  If these are not collected, 2016 could have a 

substantial negative loss.   

o The Pines Marina had a good year with transients up $7,000 over budget and season rentals 

$5,000 over. 

o Sale of Sand in the harbor is below budget because we have not collected all that we estimate 

we are owed.  We need a better process in the harbor to keep track of what is taken and how 

much is owed to FIPPOA and by whom exactly, which usually is either the contractor who 

takes the sand or the client for whom it is to be used. 

o Due to a rate change on three of our electric meters, there was a savings of about $4,000 on 

the Harbor budget and $3,000 on the Whyte Hall budget; otherwise. 

o We had a few unanticipated expenses, for example, legal costs related to the Roncolli 

litigation, insurance costs higher than anticipated, and unbudgeted expenses related to the 

Boulevard Project, though we did collect some initial unbudgeted revenues from executed 

leases in Phase I. 

o The Coastline contract has not yet been signed, and we have not yet been paid  $7,500 past 

due for use of the dock during 2016. 

o The Sayville Ferry contract has been finalized, and we are anticipating another $2,500 of 

revenue for 2016. 

o In total, there is approximately $60,000 in uncollected funds due to FIPPOA, the majority of 

which is owed by Tony’s Barge. 

2017 Budget 

 The budget usually presented to the Board at the December meeting has been postponed until 

January, due to the passing of Robin’s mother. 

 

Membership 

Gary Clinton, Membership Chair, reported on the Membership Action Plans for 2017. 

 

Adjourned at 12:05 

 

Respectfully Submitted, 

Ken Pollard 

Director of Finance & Administration 

  

http://files.constantcontact.com/83945462201/6e4d2388-a1c7-4fe6-86ee-897449733943.pdf?ver=1485204787000



