
 

MINUTES 

FIRE ISLAND PINES PROPERTY OWNERS’ ASSOCIATION, INC. 

BOARD OF DIRECTORS’ MEETING 

May 14, 2016 
 
Directors Present:  Allan Baum, Alan Brodherson, Mike Hartstein,  Greg Henniger, Nicole LaFountaine, 

Chris Lovito, Jay Pagano, Tad Paul, Henry Robin,  Ed Schulhafer, Bob Tortora, Jim Vandernoth and 
Randy Wilson 

 

By Phone: Garry Korr, Hal Hayes and Eric Sawyer 
 

Absent:   Russell Saray 

  

Also Present:  Walter Boss (FIPPOA Member), Ken Pollard (Director of Finance & Administration) and 
Damian Todaro (Director of External Operations). 

 

Meeting called to order by President Jay Pagano at 10:31 am in the Solstice Room at Whyte Hall in Fire 
Island Pines NY.  

 

Tad Paul motioned to approve the April board meeting minutes.  Nikki seconded and the motion carried. 
 

Presidents Report 

 The Trap Bags have been repaired, the sand fencing has been installed and the beach has been 

cleaned up. 

o The bids to repair the dolphins in the harbor were too high and FIPPOA had to pay an 
additional $8,000 for the project. 

o There should be a preliminary design ready in late May. 

 The harbor dredging project is in the purchasing department. 

o Monday May 16th is the beginning of the two week window in which dredging can be done. 
o There is still sand for sale and it needs to be sold to accommodate more spoils. 

 

 Damian Todaro, Director of External Operations, has been honchoing the freight dock and the 

boulevard. 

o Both areas are cleaner than in previous years thanks to Damian. 

 Alan Silverman is heading a community cleanup starting today at 11am. 

o The length of the boulevard is going to be covered end to end with volunteers to pick up any 

trash. 

 The next challenge will be to keep it clean. 

 

Finance 

Henry Robin, Treasurer, reported: 

 The budget, as passed in December and adjusted in April was distributed to the Board for review. 

 The April adjusted budget shows a global net profit of $25,000, which is essentially breakeven given 

the size of the budget. 

o In the last few years FIPPOA’s finances have relied on special events to make up budget 

shortfalls.  Our overall operating budget is now dependent on Pines Party profits to meet a 

zero sum bottom line budget. 
 The 60th Anniversary party brought in significant income in 2013.  



 

 The 2016 Pines Party is included in the 2016 budget with a $75,000 profit (after 

adjusting for contributions to Stonewall and the Pines Party Reserve fund).  Without 
this net profit, the 2016 budget would show a loss of $50,000 

 FIPPOA and the Foundation have projected income of $642,000 in 2016, not including the designated 

accounts.  Our revenues are not increasing and are more or less flat; however, expenses increase from 

year to year. 

o The harbor represents 53% of the income, more or less flat to last year.  Unfortunately, 
expenses increase and our operating cash flows from the harbor which help finance overall 

FIPPOA operations have been shrinking over the past 5 years. 

o Whyte Hall represents about 20% of the income, with rental income down slightly due to two 
recently cancelled bookings. 

o Membership represents 15%, slightly down from last year.          

 Expenses increase every year. 

o The largest expense are personnel and insurance which are 51% of the budget. 
 Insurance is coming in less than budgeted this year by about $5,000. 

 Endowment income was adjusted down in April.  As expected, we do not have the entire estate in 

hand; however, what we had anticipated receiving from the estate this year has been less than 

amounts anticipated last December.    

 A $7,500 budget line has been added for any DAMMINIX expenses that exceed the DAMMINIX 

fundraising drive. 
 

Mike Hartstein motioned to approve the budget with the April adjustments.  Greg Henniger seconded and 

the motion carried. 
 

The Board went into Executive Session at 10:59 to discuss management of the freight dock and the 

Beachcomber contract at length.  Pursuant to this discussion, it was agreed that Tad Paul and Nikki 
LaFountaine would continue with the negotiations and fold the expiring Sayville Ferry contract into the 

negotiations as well.  

 

Meeting Adjourned at 12:44. 
  

Respectfully Submitted, 

Ken Pollard 
Director of Finance & Administration 

 

  




