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MINUTES 

FIRE ISLAND PINES PROPERTY OWNERS’ ASSOCIATION 
BOARD OF DIRECTORS’ MEETING 

August 20, 2011 
 
Directors Present: Alan Brockman,  Alan Brodherson, Jane Groveman, Michael Hartstein,  Greg 

Henniger, Roger Kluge, Jay Pagano, Tad Paul, Anthony Pietrangolare,  
Michael Savino, Eric Sawyer, Ed Schulhafer, Jon Wilner, Randy Wilson and 
Lori Zeller 

 
Directors Absent: Chris Lovito, Henry Robin, Jim Vandernoth and Ariadne Villarreal 
 
Also Present: Walter Boss (FIPPOA Member), Ignacio Ceriani (Director of Finance), Chris 

Collins (Pines Resident), Jon Gilbert (FIPPOA Member), Ken Pollard 
(Director of Administration) and Chris Soller (Fire Island National Seashore 
Superintendent), 

 
Meeting called to order by President Jay Pagano at 10:33 am in the Solstice Room in Whyte 
Hall, the Fire Island Pines Community Center, New York, NY. 
 
Jon Wilner motioned to approve the minutes of July 9, 2011.  Tad Paul seconded and the motion 
carried. 
 
President’s Report 
T-Mobile 
• The T-Mobile cell phone antennae installation is nearing completion. 

o Construction is complete. 
o Waiting on governmental approvals prior to going on line. 

• The T-Mobile contract specifies that they start paying when construction begins. 
o T-Mobile starts paying retroactively effective July 25. 

 The contract is for $18,000 a year income to the Foundation.  
• T-Mobile and AT&T have the same type of infrastructure so I-phone service should improve. 
 
Crime 
• A house on Sunburst was burglarized for the second time this summer 

o The residents were home when the incident occurred. 
o The residents did not report the crime. 
o It is very important that the victims of crime report it to the police. 

• There was an arrest in Cherry Grove last night 
o The suspect was allegedly burglarizing homes. 

 
2011 Candidates for Directors 
• Andy Baker, 2011 Nominating Chair, could not be here today. 

o Baker did distribute by email the slate of candidates he compiled consisting of: 
 John Cassese 
 Mike Hartstein 
 Greg Henniger 
 Jay Pagano 
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 Ed Schulhafer 
 Paul Teixeira 

o There are six director slots to be filled. 
• The Executive Committee also spoke to many people trying to find more candidates. 

o There were multiple contacts with potential candidates. 
o Some of these potential candidates have been pursued for a number of years. 
o Many residents like to come to the Pines and enjoy their weekends and they are 

reluctant to take on the responsibilities of a Board Director. 
o Serving as a director does take up a lot of one’s time. 

 
Tad Paul motioned to approve the slate of candidates. Henniger seconded and the motion carried 
unanimously. 
 
Finance 
Mike Hartstein, Treasurer, reported; 
• Income from membership dues are down slightly. 

• Normally see a spike in dues at September meeting. 
o Not expecting it this year because the election is not controversial.   

 Six candidates are running for six director spots. 
• Whyte Hall budget numbers are good. 

• User group contributions come in late in the season. 
o User groups are budgeted at $27,000. 

• Seasonal Harbor income is down. 
• Harbor Committee will be meeting to review and seek ways to increase income. 
• Sand is still available for sale. 
• Harbor lighting is in bad shape. 

o Randy Wilson to address short term fix of lighting. 
o Wilson will also get electricians to bid on project. 

 New transformers are needed and cannot be done by Dave Anderson. 
o Possibility of using the $10,000 donated by the Broken estate for lighting. 

• FIPPOA intended to have a luncheon with contractors to discuss various items. 
o Security cameras are in place to record illegal offloading at contractor’s slips. 

 Jim Vandernoth to review to see what is off-loaded and how to stop. 
 Also need to enforce the “no carts in the harbor” rule. 

• Police may need to enforce since FIPPOA cannot fine offenders. 
• Also need to discuss plans for parking in the area between the wagon 

rack and the co-ops. 
o This meeting will be postponed until the spring of 2012. 

 
• Pines Marina had a visit from Zepher, a ferry from Manhattan, owned by Circle Line.. 

o This ferry cannot use the ferry dock as Sayville Ferry has an exclusive right to the 
ferry dock in their contract. 

o The ferry from Manhattan is about a three hour trip. 
o Circle Line contacted Seth Weisman about docking. 

 Hope to have a report on this alternate way of getting to the Pines at a future 
board meeting. 

• There was also a sea plane that landed in the bay. 
o The sea plane did not dock anywhere and the water taxi picked up the passengers. 
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Garbage Contract 
Greg Henniger, who has been working with Brookhaven on the garbage contract specs reported: 
• Present contract runs from 2007 until 2012. 

o It’s a three year contract with two one-year extensions. 
o New contract will run through 2015 with the same two year extensions. 

• Current income to FIPPOA for use of the freight dock is $80,000. 
o FIPPOA is asking for an increase to $90,000. 

• Hartstein and Henniger have been in touch with Ed Hubbard, Deputy Commissioner of the 
Department of Waste Management and Mary Porter an attorney with the department. 

o These Brookhaven representatives agreed to tighten up the recycling program. 
 The Town of Brookhaven is very interested in recycling. 
 Some homeowners question whether we recycle or not. 
 Tony’s Barge reports that the Recyclable material is picked up at the same 

time as garbage and recycling is separated on the other side. 
• Trying to get the Town to provide FIPPOA with Curby Recycling Cans as they did years 

ago. 
o Currently we are entitled to purchase these in lots of 20 for $10 per can. 

• We are awaiting a revised draft bid specs from the town. 
• Most likely the only bidder will be Tommy Esposito who has the current contract. 

o We get very few complaints about the service provided by Esposito. 
o Esposito even had staff here at 6am on Sunday cleaning up after Pines Party. 

 
Zoning 
Pagano introduced Fire Island National Seashore (FINS) Superintendent Chris Soller. 
• Soller sent letter to Fire Islanders in May laying out the history of (FINS).  

o FINS was established in 1964. 
o Secretary of the Interior came up with zoning specifications. 

 Responsibility of the local governments to enforce. 
• FINS has no authority to issue variances. 
• However, FINS does review every variance application. 
• FINS response is limited to “Objection” or “No Objection”, though 

comments can be provided. 
o The impact both on the Pines and on Fire Island are taken into 

consideration. 
o The FINS letter mentioned their condemnation power. 

 If work to be undertaken by a homeowner will be in contravention of FINS 
regulations, the Superintendent is required to put homeowner on notice that 
the Secretary's condemnation authority is not suspended. 

• FINS has extensive records on each property on Fire Island. 
o Expediters typically do not come to FINS to review these files. 

• The letter with the condemnation language is not recorded by 
Brookhaven  in its property records and is therefor not reflected in a 
title search, but the issuance of the letter is a matter of public record.  

• There is no discretion in the condemnation language. 
o The letter stops with the homeowner. 

• FINS has not condemned a property in 30 years. 
• In 1984 the legislation was amended to and subsequent zoning regulations cover three main 

points 
o Maximum lot occupancy is 35%. 
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o Height of the building can only be 28 feet from the FEMA flood elevation or the 
average grade, whichever is higher. 

o No multiple family homes are allowed. 
• If a property was built legally built to an earlier code and the code has now changed it is 

considered “legal non-conforming”. 
o Legal non-conforming properties can be maintained. 
o FINS is not concerned with interior alterations. 
o If there are major renovations the property must be made to conform to the existing 

code. 
• Rules are applied the same in all 17 Fire Island communities. 
• There are a number of people who do not want further development on the Island. 
• Zoning is an issue that many are concerned with. 

o The topic comes up at the Fire Island Association meetings. 
• Unfortunately, building without permits is done often on Fire Island. 

• When brought to FINS attention FINS has to act. 
• When the Fire Island To Montauk Point (FIMP) moves forward there will be more 

enforcement of zoning issues. 
• FINS Staff is developing a handbook for property owners. 

o Handbook will cover driving, zoning, mosquitoes and more. 
• FINS is working with Suffolk County for a mosquito spraying program. 

o There will be a public comment period once the plan is complete 
o There are some communities that do not want spraying. 

 
The following points were raised in a general discussion by all the board regarding zoning. 
• FIPPOA should be working with elected officials to get amendments to the FINS regulations 

and the Brookhaven code. 
o We were supposed to have a meeting with Brookhaven officials and FINS. 
o This should be a top priority for FIPPOA. 
o There are some environmentalists who will object to changes in the code.  

• Bulk-heading is not addressed in the zoning code. 
o Bulk-heading is covered as part of wet lands. 
o There is a policy that bulkheads need to be replaced in kind. 

 Wood does not last long and property owners must get permits every few 
years. 

• Before 1982 there were higher lot coverage limits. 
o A house could cover up to 50% of a property. 
o There was no limitation on deck coverage, even at 100% of the property. 
o If you can prove it was in compliance when it was built you can maintain it. 

• Garbage and propane sheds can be built on Brookhaven right of way. 
o If it is on your property it will be counted against lot occupancy. 

 
 

Pagano introduced Chris Collins, a longtime Pines resident. 
• Collins is an attorney who has been employed by New York City for 25 years 

o Thirteen of those years were as a senior lawyer on zoning and land use for the New 
York City Council. 

o In 2006 Collins was appointed to the NYC Board of Standards and Appeals ("BSA").  
 Collins is now the Vice Chair of the BSA. 

• Zoning is often used to advance public policy. 
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o For example, theater owners in NYC have a separate zoning because theater is vital to 
the NYC economy. 

o Private housing within a national park with federal regulations is not unique. 
o Zoning boards have to do a balancing act when making their decisions. 

• Zoning boards take into consideration five criteria. 
o Does it change the character of the neighborhood? 
o Can the objective be reached in a different way? 
o Is the change sustainable? 
o What is the environmental impact? 
o Is there a self imposed hardship? 

• Courts deem Zoning Boards to be experts. 
o Courts will not usually overturn their decisions. 
o Courts need to have a rational basis with substantial evidence to overturn. 
o Courts also require zoning boards to apply the rules consistently. 
o Community opposition is not sufficient to reverse a decision. 

• Advised that if you are applying for a variance you should hire an attorney. 
o The process of getting a variance is very important. 

 Neighbors have to be informed and can appear at hearing. 
 If you are to testify at a hearing you need to rehearse and be prepared. 
 Import to prepare a proper record before the ZBA, as that is the record upon 

which an appeal, if any, will be based. 
• Zoning, if well constructed and consistently applied, can be beneficial 

o When you buy property you know what your neighbor can build. 
o Clear rules and consistent application can also help maintain and increase property 

values. 
• Tad Paul, Zoning Advisory Committee Chair, will be holding a zoning seminar today at 2pm. 

o Some residents are afraid and unsure what they can do. 
o Zoning provides predictability. 

• The presentations by Soller and Collins were informative for FIPPOA to better understand 
zoning. 

o Next steps will be discussed at the September Board Meeting. 
• Homeowners should be reminded that they bought property within a national park 

o There are federal regulations you have to comply with. 
 
Pagano thanked Soller and Collins and there was a round of applause for them. 
 
Adjourned 12:56 
Respectfully Submitted, 
Ken Pollard Director of Administration 
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