
 

MINUTES 

FIRE ISLAND PINES PROPERTY OWNERS’ ASSOCIATION, INC. 

BOARD OF DIRECTORS’ MEETING 

July 15, 2017 

 

Directors Present:  Allan Baum, Gary Clinton, Mike Hartstein, Hal Hayes, Chris Lovito, Jay Pagano, 

Tad Paul, Henry Robin, Russell Saray, Eric Sawyer, Ed Schulhafer, Bob Tortora, Jim Vandernoth 

 

By Phone: Greg Henniger, Garry Korr 

 

Absent: None 

 

Also Present:  Ken Pollard (Director of Finance & Administration), Damian Todaro (Director of External 

Operations) 

 

Meeting called to order by President Jay Pagano at 10:36 am in the Solstice Room at Whyte Hall, Fire 

Island Pines, NY. 

 

Eric Sawyer motioned to approve the June board meeting minutes.  Hal Hayes seconded and the motion 

carried. 

 

President’s Report 

Sayville Ferry 

• Sayville Ferry ridership to the Pines was down by 12% in May and June  

o Ridership to Cherry Grove was down by 20% for the same period. 

o Ken Stein thought it was due to the unusual cool and wet weather in the spring. 

• Sayville Ferry Service has agreed to expand service in the Fall & Spring 

o Currently, the late summer schedule ends the week after Labor Day 

▪ SFS will extend the end date of the late summer schedule for two weeks. 

▪ They will also add a Thursday night ferry until Halloween. 

o Ken Stein will provide a draft schedule prior to implementation 

• SFS is also restricting contractor equipment, like Fire Island Ferries does. 

o Contractor equipment will only be allowed on the first boat of the day. 

▪ After the first boat, the equipment must go to Coastline for freight service. 

▪ Contractor equipment must go back to Sayville on the 4 pm ferry. 

• During the recent fire, 18 other communities fire departments responded, thanks to SFS. 

o SFS runs continuous service to transport fire fighters in all such emergencies. 

 

Brookhaven 

• Pagano attended a Fundraiser for Town Supervisor, Ed Romaine, on Wednesday. 

o There was a discussion about the aftermath of the fire in June and the upcoming Pines Party. 

o It was a good opportunity to interact with other Town officials 

▪ A discussion with Joe Sauerwine, from Public Works, was had about the logistics of 

getting the debris from the fire out of the community.  

 

 



 

Commercial Representation 

• There was a brief discussion about commercial representation on the board. 

o The FIPPOA By-laws would have to be changed to reserve a director seat representing the 

commercial establishments. 

o The owners of the commercial establishments are free to join FIPPOA and run for the board, 

like any other property owner. 

o This discussion was tabled. 

 

 

FIPPOA Election 

• The 2017 nominations report will be circulated by email prior to August 8th. 

o The bylaws state that the nominations slate should be voted on 45 days prior to the Annual 

Meeting. 

▪ The board will have the opportunity to ratify, amend or reject the slate of candidates 

and is asked to vote promptly to be in compliance with the by-laws. 

 

The August Board Meeting will be on Sunday August 13th. 

 

 

Treasurer’s Report 

Budget 

• Unanticipated and unbudgeted expenses will turn up outside of the normal budget process (initial 

December budget, followed by Spring adjustments). 

o One such expense is the need to correct the depth of the water at the boat slip of a longtime 

harbor occupant. 

▪ We are working to resolve the problem and the expense may be as high as $4,500. 

o The increase in the Invasion budget was an issue that arose between board meetings and 

needed immediate attention 

▪ The motion and the Board vote was conducted by email, whereby the Board 

approved the increase.  

• Votes by email are not ideal, because the board cannot have a discussion. 

o Harbor plantings was another expense that should have been presented to the Board, but was 

not practical. 

o Any unbudgeted expenses need approval. 

PAC 

• There will be a fundraiser for Councilman Neil Foley on August 19th. 

• The Town Supervisor, Ed Romaine, is also up for re-election this year. 

o We will do a fundraiser in early September for Romaine. 

o The goal is to raise $5,000 for each of the candidates. 

o Due to limited funds, the PAC’s contribution to each candidate will be limited to $2,000 

o The PAC will also be financially supporting Highway Superintendent Dan Losquadro 

 

Membership 

Gary Clinton, Membership Chair, reported. 

• Membership income is now at $97,275 which is over budget by $500 

o There were 96 wagons without stickers in the wagon rack were tagged with notices of 

removal. 



 

▪ After the deadline, 6 wagons were removed and returned to homeowners, three were 

trashed. 

• A personal hand-written letter will be mailed to those who have not joined, asking them to do so. 

• The FIB Project stanchion will be repurposed as a thank you to the 600 people who have joined 

FIPPOA. 

o A map will also display what houses are covered by membership. 

o Russell Saray has been instrumental in making the Thank You sign. 

 

There was a round of applause for Clinton and Saray’s work on membership. 

 

Meeting adjourned at 11:40 

 

Respectfully Submitted, 

Ken Pollard 

Director of Finance & Administration 

  




