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  MINUTES 

FIRE ISLAND PINES PROPERTY OWNERS’ ASSOCIATION, INC. 

BOARD OF DIRECTORS’ MEETING 

   April 12, 2014 

 

Directors Present: Allan Baum, Alan Brodherson, John Cassese, Hal Hayes, Greg Henniger, 

Chris Lovito, Jay Pagano, Tad Paul, Eric Sawyer, Russell Saray, Ed Schulhafer, Paul Teixeira, 

Jim Vandernoth and Jon Wilner 

 

Directors Present By Phone: Mike Hartstein and Paul Teixeira 

 

Directors Absent: Garry Korr, Nicole LaFountaine, Henry Robin and Anthony Pietrangolare 

 

Also Present: Ken Pollard (Director of Administration) 

 

Meeting called to order at 10:34 by President Jay Pagano in the Solstice Room at Whyte Hall in 

Fire Island Pines, NY. 

 

Alan Brodherson motioned to approve the March minutes as circulated by email.  Tad Paul 

seconded and the motion carried. 

 

President’s Report 

 The Army Corps of Engineers has published the Fire Island to Moriches Inlet (FIMI) 

Environmental Assessment for public comment. 

o FIPPOA’s comments will be submitted on Monday. 

o The comments submitted thus far have been as expected. 

o There has been very little opposition to the project. 

 The Fire Island to Montauk Point project (FIMP) is a much bigger project and includes 

moving and elevating homes on Long Island. 

o The Environmental Impact Study (EIS) is a FIMP requirement and it is more 

inclusive and can take up to five years to complete. 

o The FIMP project has been on the books for a very long time. 

 The Project Participation Agreement (PPA), which is required prior to the start of the project 

is expected to be signed by Suffolk County by September. 

o Once the PPA is executed, the project can begin in the wilderness areas and Suffolk 

County can begin the required surveys. 

 Easements are needed from all ocean front homes. 

o The ramifications on the project if not all easements are signed are not clear at this 

time. 

o The nature of the easements is different than easements signed in the FEMA cleanup 

after super storm Sandy. 

o The FIMP easements are perpetual in nature, which are not so uncommon. 

 There are perpetual easements for LIPA equipment on private property. 

 $1 Million of the Army Corps funding is allocated for five houses to be relocated. 

 FIPPOA is optimistic that the project will begin in the fall of 2015.  
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 If the conditions become favorable for a beach scraping FIPPOA will also pursue such a 

project. 

 The fencing that was installed was done through the Town of Brookhaven, which required 

following the Town’s procurement procedures. 

o Due to these procedures, the contract was awarded to a specific contractor who has 

not been completely reliable in showing up to do the job. 

o Some of the monies from the Seashore Defense Fund may be needed for the fencing 

project. 

Finance 

Mike Hartstein, Treasurer, reported: 

 2014 budgets with April modifications were circulated to the board by email. 

o Budget managers should get back to Hartstein with any required changes. 

 

Freight Dock 

 To better monitor the freight dock the Harbor Committee recommends the upgrade of the 

camera equipment and engaging additional staff to monitor the recordings for billing 

purposes. 

o The additional equipment will cost approximately $6,000. 

 Teri Scheuerer, who works with Nicole LaFountaine, will be the point person monitoring the 

recordings. 

o The cost of the monitoring the recordings is approximately $5,000. 

 We anticipate that much of these costs will be recouped by increased revenue generated by 

improved monitoring of the dock. 

 

Hartstein motioned for allocation of the $11,000 expenses for the camera equipment and 

personnel to monitor the freight dock.  Tad Paul seconded and the motion carried. 

 

Zoning  

Tad Paul, Zoning Committee Chair, reported: 

 The committee is finding that when a homeowner’s application is rejected by the BZA, if the 

homeowner is willing to give up something and scale back their project, the BZA is likely to 

grant the application. 

o In one instance on Shore Walk a homeowner scaled back their lot coverage from 62% 

to 57% and the project was approved.  

o Another property on Bay Walk had grandfathered lot coverage at 43.8%;  when the 

rejected application was modified to 42% coverage, it was immediately approved. 

o A more complex application on Ocean Walk, which was legal at 43.7% coverage, 

was changed to 36% after hurricane Sandy. 

 The BZA required the pool and deck to be moved back 5 feet. 

 Simple “as was” repairs are allowed, but permits are required for any additional work on 

your property. 

 Zoning issues are not unique to the Pines, this is happening in most communities throughout 

the country. 

 The community would like to exclude ponds, pavers, trellises, FEMA required elevations for 

HVAC and pool equipment and other landscape features from lot occupancy. 
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o Would also like to have fence height and location on town property reviewed under 

the town ordinance. 

o The Zoning committee is going to review and report back to the board in a month or 

two. 

o Brookhaven has indicated in the past that they are amenable to changes, but the 

changes must have broad Island-wide support. 

 

 

Meeting Adjourned at 11:32 pm. 

Respectfully Submitted, 

Ken Pollard 

Director of Administration 

 


