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MINUTES 

FIRE ISLAND PINES PROPERTY OWNERS’ ASSOCIATION 
BOARD OF DIRECTORS’ MEETING 

September 10, 2011 
 
Directors Present: Alan Brockman,  Alan Brodherson, Jane Groveman, Michael Hartstein,  Greg 

Henniger, Chris Lovito, Jay Pagano, Tad Paul, Anthony Pietrangolare, Henry 
Robin, Eric Sawyer, Ed Schulhafer, Jim Vandernoth, Jon Wilner, Randy 
Wilson and Lori Zeller 

 
Directors Absent: Roger Kluge, Michael Savino and Ariadne Villarreal 
 
Also Present: Ignacio Ceriani (Director of Finance), and Ken Pollard (Director of 

Administration)      
 
Meeting called to order by President Jay Pagano at 10:35 in the Solstice Room in Whyte Hall, 
the Fire Island Pines Community Center, New York, NY. 
 
Pagano asked for a Moment of Silence in memory of the victims of September 11, 2001. 
 
Brockman motioned to approve the minutes of August 20 pending Lori Zeller’s review of the 
original notes so as to include her questions to, and answers by, Chris Soller at that meeting.  Tad 
Paul seconded and the motion carried. 
 
President’s Report 
Hurricane Irene 
• The Mandatory evacuation was effective at noon on Saturday, August 27 

o The Fire Island Pines Fire Department (FIPFD) went door to door to evacuate The 
Pines. 
 Some residents did not recognize the gravity of the situation. 

• Need to further explain what a mandatory evacuation is and the 
importance of leaving the island. 

o LIPA turned off electricity to Fire Island at 5pm on Saturday, August 27. 
 FIPFD does not have the authority or capability to turn off the electricity. 

• A lot of time was spent trying to get accurate information from many sources to convey to 
the membership 

o Putting out inaccurate information could make matters worse. 
o Pagano was in touch with Brookhaven Officials, FIPFD Commissioner Nikki 

LaFountaine and Chief Rick Stein, and Ken Stein of Sayville Ferry. 
o The LIPA crew had a full plate in restoring electricity to Fire Island and LIPA was 

the most difficult to get information from. 
 Even tried going through the Fire Island Association since the electric 

restoration was of island wide concern. 
 Once Pagano arrived in the Pines he tracked down the LIPA crew to 

determine their schedule for the return of service. 



2 
 

• FIPFD did not want people returning to the Pines before electric 
service was restored. 

o There is a chance of fire as the electricity comes back on. 
 FIPPOA needs to develop a liaison to LIPA. 

• Jane Groveman is to spearhead this effort. 
• Groveman will reach out to Brett Baccus, the previous liaison, for 

insight. 
o The wash-overs at Sail Walk and at Nautilus Walk were of particular concern to 

homeowners.  
[Subsequent to this meeting Pagano reported that he had discussed the wash-over east of Sail 
Walk with Chris Soller.  Soller reported that he had been in discussion with the US Army Corps 
of Engineers and is scheduling a site visit in the near future to assess the situation.  The area is a 
site identified in the FIMP as a location needing rehabilitation.  The impact of Irene on the area 
has raised the need for action sooner than later so FINS is working on a plan to address the 
situation] 
 
Boardwalks 
• Brookhaven Highway Department crews have been on the mainland dealing with downed 

trees from Hurricane Irene. 
o The crews will complete Fire Island Boulevard going east and then start from the 

harbor west. 
o So far the Boulevard has been completed to Bass Walk. 
o Fisherman’s Path has been completely replaced. 

 
Annual Meeting 
• The annual meeting is next Saturday, September 17 

o The Agenda will have Medical Tax District, Erosion Control, Hurricane Irene, 
Financial, Membership and Zoning reports. 

o The election of six directors will also take place. 
o In the interest of saving time, the incumbent directors running for office will be asked 

to refrain from giving speeches. 
• Would like to have more time for Q&A. 

• Community and Committee reports should be into the FIPPOA office by Wednesday for 
posting on the website. 

• Have invited PJ McAteer, Seth Weisman and Andrew Kirtzman to address complaints of 
noise from the harbor establishments.  

o Sound has been an issue for quite some time 
• Brockman reminded the board that sound from the commercial area has been 

a problem for forty years since the Sandpiper days. 
• There is at least one noise complaint and sometimes two every week. 

o McAteer said that he has upgraded the sound system for Lina’s Lounge to decrease 
the noise. 

• This upgrade was done at considerable expense. 
o Sound around the pool deck in the afternoon is too loud. 

• Have spoken with Tony Galino of Brookhaven’s Public Safety Department. 
o The Public Safety Department does periodic sound checks on Fire Island. 
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o A summons for a sound violation is only $50. 
• Harbor is impacted by noise. 
 
Beach 
• 2013 project 

o Projects have been happening every 5 years and Pagano has been pursuing a project 
for 2013 since the completion of the prior project. 

o Fire Island National Seashore (FINS) has indicated that they will sign-off on the 
project. 

o The required Programmatic Environmental Impact Study will cost approximately $2 
million. 
 This is a difficult expense to allocate to the different Fire Island communities. 

• Communities have to pay this cost up front. 
• Pines portion of the PEIS will be around $400,000. 

 The RFP for the PEIS has been finished. 
 The PEIS will take about a year to complete. 
 FEMA will not pay for the PEIS because they don’t think it is necessary. 

• FEMA also is taking the position that they trump FINS since FEMA is 
the lead agency. 

• FINS wants the study because it will cover the next 25 to 30 years. 
o FINS says we will be doing multiple projects during that time. 
o The PEIS will replace individual studies for each project. 
o Some feel the PEIS is pointless since the beach would change 

over the course of 25 to 30 years. 
 If the PEIS is not required it will save significant time. 

o There is a meeting scheduled this coming Thursday between four presidents of the 
communities and the towns of Islip and Brookhaven.  
 Pagano will attend. 

• Hurricane Irene has opened a window for us to do a beach scraping project. 
o The dune in general is damaged. 
o The ocean is almost lapping at the houses on the beach and at one house the water 

hits the deck. 
o New York State Department of Environmental Conservation (DEC) says they will be 

receptive to applications and will give them a high priority for a beach scraping 
project. 

• Steve Keen, the engineer FIPPOA used for the last two studies, thinks we should take 
advantage of this opportunity to build a dune. 

• There is now a gradual build up of sand right to the houses. 
o FINS has informally told us that they believe this gradual slope to the beach may be 

better than a dune, because it diffuses the impact of the ocean better. 
 The community prefers a substantial dune because they see it as protection. 

o Homeowners expect FIPPOA to do something about beach erosion and the beach 
scraping project will address. 

• To qualify for a beach scraping project the beach must be 100 foot wide and 8 feet above sea 
level. 
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• John Meyer, a surveyor who has done a lot of work for FIPPOA would charge $2500 for a 
survey of the beach. 

o Others have estimated the cost at $4,000 
• The Town of Brookhaven recommends we wait and see the results of the survey at Point of 

Woods which will occur on Monday. 
o If Point of Woods doesn’t have the sand, it is very unlikely that any of the other 

communities will have sufficient sand on their beaches. 
o Some Directors expressed concern that we are waiting on other communities. 

 Pagano responded that for the last 10 years the Pines has been the leader on 
beach management. 

• In 2003 only five communities participated. 
• The last project eleven communities participated. 
• All seventeen communities may participate in the next project 

 Need to demonstrate to homeowners that FIPPOA is doing everything we can 
to improve and maintain our beach. 

 There was a consensus of the Board that we should proceed with a beach 
scraping project regardless of the situation of Point of Woods and if we 
qualify to go forward with the scraping. 

• If the beach scraping is done for the entire community the cost would be approximately 
$60,000. 

• If the beach is scraped only in areas that lost the dune, it would cost approximately $40,000. 
• There are options (or combination of the options) to finance a beach scraping project: 

o Seashore defense fund  
 The Seashore Defense Fund has $53,000. 

o Erosion control district 
 Getting access to these funds requires working with the Town. 

o Our reserve fund 
 This situation is an emergency and we need to move fast to protect our beach. 
 Access to these funds will require a super majority of Directors voting in 

favor. 
o We could seek reimbursement from FEMA but that may take some time. 
o Pines Conservation Society gave $6,000 for beach cleaning. 

 Can check with PCS to see if these funds can be applied to beach scraping. 
o The Audit and Finance Committee will meet and recommend financing. 

 
Treasurer’s Report 
Mike Hartstein, Treasurer, reported: 
• Whyte Hall income will come down. 

o There was a rental cancellation due to Hurricane Irene. 
o Canopy had to come down due to hurricane and has to go back up for a rental on 

October 1. 
 This canopy cost just under $250,000 and is quite sophisticated. 

• Our insurance does not cover wind damage. 
o Whyte Hall bottom line will lose approximately $5,000.   
o The normal budget is about $4000 to $5000 for removal, shipping, cleaning and 

storage of the canopy. 



5 
 

o This year will cost about twice this amount. 
 Decision to take it down was the right decision. 

• We started to receive money from T-Mobile for their cell phone antennae. 
o We will now begin the asset reserve fund for $18,000 per year. 

• Membership numbers are a little down. 
o Not expecting a surge at the Annual meeting because it is not a contested election. 

• There is sand from the harbor dredging that is still available for sale. 
o The cost of the sand is $25 per cubic yard. 

• The Whyte Hall Annual Fund drive will start in November. 
• Dredging in 2012 will be paid for from the dock district. 
• There has been some concern about the safety of the disability carts especially at night. 

o Looking into adding roll bars and seat belts for safety. 
 These safety features will cost about $4,400 per cart. 
 Transportation Committee considering a fundraising effort to finance. 

• Chris Lovito made a recommendation for arm rests for the harbor benches. 
o Will prevent people from sleeping on the benches. 
o The costs of the arm rests are $26 a piece. 
o Lovito to get enough for four benches as a trial run. 

 
Medical Improvement Tax District 
Ed Schulhafer, Vice President, reported: 
• Only 46% of the assessed property value has approved the Medical Improvement Tax 

District. 
o The rest of the community abstained from voting 

 Abstaining from voting is the same as voting no. 
o Schulhafer sent emails and followed up with phone calls. 
o The community was informed of this proposal by multiple means of communication. 

• Schulhafer does not feel that reducing the costs of the district will help it to pass. 
o One issue raised was governance and who is to oversee the district’s expenses. 

• Pines Care Center (PCC) has tried to provide a higher level of service to the community. 
o But the Pines does not have licensed EMS. 

 Five of seventy Suffolk County Marine Police are trained in EMS. 
o Doctors work at the PCC as if in their own private clinic. 
o Most, but not all, doctors are emergency physicians. 
o The Verizon cell phone towers have helped communications. 

 In emergencies, people should dial 911. 
 After calling 911 they should also call the PCC 

• When someone calls PCC and leaves a message, the system will notify 
the doctor on his cell phone. 

o Eleanor Gum is PCC employee and is there Thursday thru Monday to answer calls 
between the doctor’s office hours (11am to noon and 4pm to 5pm). 

• In 2008 having EMS supplied by FIPFD was explored but the certification requirements 
were deemed too onerous. 

o Many hours need to be certified as a fireman. 
o Many additional hours would be needed to be certified as an EMT. 
o In New York State it is not allowed for a fire department to hire an EMT. 
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o If done through FIPFD, some of the costs disappear. 
 For example, EMT would be able to use FIPFD facilities. 

 
Pagano thanked Schulhafer for overseeing this difficult process over a number of years through 
the New York state legislature, the governor’s office and the Town.   There was a round of 
applause for Schulhafer. 
 
Harbor Lighting 
Randy Wilson Reported: 
• Dave Anderson is limited to certain types of repairs for many of the repairs we need to hire 

an electrician. 
• Wilson met with electrician and he will begin some immediate repairs to improve the harbor 

lighting short term. 
• New timers will have batteries and should therefore not get out of sync. 
• Over the winter will work to put all wires in conduit and enclose transformers. 
• Will be adding new LEDs that will be put in the trees around the harbor. 
• Will be adding new light fixtures near the freight dock. 
• Walk posts now have solar rechargeable batteries. 

o Will be adding a sleeve to prevent moisture from getting in. 
o The wires will be run under ground to prevent them from being cut. 
o The new walk posts cost $489. 

 Groups of neighbors have banded together to share the cost. 
• FIPPOA takes on some risk when installing the light posts or other lighting on public 

property. 
o When we make this type of improvement, the argument can be made that we have 

assumed responsibility for the public walks that we do not otherwise have 
o The harbor is FIPPOA property and FIPPOA is therefore responsible. 

 
Meeting adjourned at 12:45. 
 
Respectfully submitted, 
Ken Pollard 
Director of Administration 
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MINUTES 
FIRE ISLAND PINES PROPERTY OWNERS’ ASSOCIATION 

CHARITABLE FOUNDATION 
BOARD OF DIRECTORS’ MEETING 

September 10, 2011 
Draft 

Directors Present: Alan Brockman,  Alan Brodherson, Jane Groveman, Michael Hartstein,  Greg 
Henniger, Chris Lovito, Jay Pagano, Tad Paul, Anthony Pietrangolare, Henry 
Robin, Eric Sawyer, Ed Schulhafer, Jim Vandernoth, Jon Wilner, Randy 
Wilson and Lori Zeller 

 
Directors Absent: Roger Kluge, Michael Savino and Ariadne Villarreal 
 
Also Present: Ignacio Ceriani (Director of Finance), and Ken Pollard (Director of 

Administration)      
 
Meeting called to order by President Jay Pagano in the Solstice Room in Whyte Hall, the Fire 
Island Pines Community Center, New York, NY. 
 
Pines Party 
Ed Schulhafer, Pines Party Committee Co-Chair, reported: 
• The 2011 Pines Party had a net contribution of $66,000  

o This figure does not reflect the $10,500 in donations that have already been made.  
 $7,500 was contributed to the Cherry Grove Arts Project for management of 

the Casino. 
 $3,000 was contributed to the Gay Men’s Chorus for staffing the Pines Party 

bar. 
• Gay Men’s Chorus works the late shift at the party which is difficult to 

get volunteers for. 
 Josh’s bonus has to come out of this $66,000. 
 2011 ticket sales were up by 5% and tent sales were up by 10%. 

• The Pines Party Committee suggests that the proceeds from the Pines Party be distributed in 
thirds: 

o One third to The Stonewall Community Foundation 
o One third to the FIPPOA Charitable Foundation 
o One third to be allocated to the Pines Party reserve. 

 Currently has approximately $12,000 in the Pines Party Reserve. 
• Working on getting more sponsorships for next year. 

o For the 2011 party there was $29,000 in sponsorships. 
 These sponsorships were from Absolute, Armani and Coors. 

• One third of these sponsorships go to Josh Wood Productions. 
 
There was a round of applause for Randy Wilson and Ed Schulhafer for their successful 
stewardship of the Pines Party. 
 
Meeting adjourned. 
 
Respectfully submitted, 
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Ken Pollard, Director of Administration 
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