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  MINUTES 
FIRE ISLAND PINES PROPERTY OWNERS’ ASSOCIATION, INC. 

BOARD OF DIRECTORS’ MEETING 
   December 8, 2013 
 

Directors Present: Allan Baum, Alan Brodherson, John Cassese, Mike Hartstein, Nicole 
LaFountaine, Greg Henniger, Chris Lovito, Jay Pagano, Tad Paul,  Henry 
Robin, Russell Saray, Eric Sawyer, Ed Schulhafer, Paul Teixeira, Jim 
Vandernoth, Jon Wilner and Randy Wilson. 

 

Directors Absent: Hal Hayes, Gary Korr, Anthony Pietrangolare 
 

By Phone:  Phone attendance not available. 
  
Also Present:  Ken Pollard (Director of Administration)  
 

Meeting called to order at 10:45 by President Jay Pagano at his home at 211 West 18th St, New 
York, NY. 
 

Alan Brodherson motioned to approve the November 12th minutes.  Allan Baum seconded and 
the motion carried. 
 

President’s  Report 
Fire Island to Montauk Point (FIMP) Project 
 FIMP is the most complicated project to be undertaken in the Northeast in a long time. 
 Fire Island Association President Suzy Goldhirsch says that a consensus is building for 

acceptance of the proposed dune line released by the Army Corps of Engineers (ACOE) on 
October 29. 

 Goldhirsch does not expect any additional changes that will impact the Pines. 
o The New York State DEC wanted a 15 foot buffer from the crest of the dune where 

there could be no development. 
 The ACOE cannot approve a 15 foot southward movement for the dune line. 

o The breach at Old Inlet is shoring up and the ACOE can undertake the project 
regardless of what happens at Old Inlet.   
 There were claims that the breach was improving the water in the Great South 

Bay, but the water is improving in very limited areas. 
o The project will not move forward until the Project Participation Agreement (PPA) is 

executed which is expected within a week or so. 
 PPA must be signed by Federal, State and County government agencies.  
 Once the PPA is executed we can begin work on the wording and execution of 

the easement agreements. 
 It is still unclear what recourse we have if less than 100% of the ocean 

front owners sign the easement agreements. 
 It does not seem likely that a small number of holdouts could put a halt 

to the project.   
 Governmental authorities have condemnation power and may be 

willing to use that authority if necessary to complete the project.   
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o Under condemnation provisions, "fair value" of the property 
which is "taken" must be paid.  

o Also possible that government can file public nuisance actions 
against individual property owners who refuse to execute 
easement agreements. 

 Some of these issues arose on the New Jersey shore.  More 
specifically, some homeowners on Long Beach Island objected to a 
replenishment project, and claimed that the loss of their views would 
constitute a "taking" of property.  The courts which have heard such 
arguments have, so far, rejected them and have held that no 
compensation is required to be paid to homeowners whose views are 
negatively impacted. 

o Houses in the Pines are set up high and will not lose any views. 
 New York State has a limited amount of beachfront and does not have a coastal commission.   
 Cherry Grove houses sit further back from the ocean and therefore the Grove sustained less 

damage. 
 There is a meeting on Tuesday in the Town with Brookhaven communities and the Building 

Department regarding the rebuilding of pools and decks. 
 Brookhaven has mailed out tax rebate procedures for any property damaged by Sandy. 

o The Town is willing to lower assessment value and therefore the real estate taxes to 
damaged properties. 

 
Finance 
 The November actual vs. budget reports were positive. 
 In the harbor, seasonal and transient income for purposes of the 2013 budget were estimated 

to be quite low.  
o The actual income is about $25,000 higher than budgeted. 
o The reserve fund monies that were used for emergency harbor repairs following 

Sandy have been restored to the reserve fund. 
 An additional $18,000 has also been added to the reserve fund. 
 The Reserve Fund is about $600,000.  It is invested in CDs and is earning 

very little interest income. 
 The bulk of the reserve funds originated from the sale of Bay Beach. 

o The harbor dock district currently pays for harbor dredging. 
 There is the possibility of moving certain other harbor expenses to the dock 

district, but we are awaiting the resolution of certain issues regarding the 
reconstruction of the ferry dock before moving forward with any such 
changes. 

o As previously discussed, the ferry dock is nearing the end of its useful life. 
 New York state as well as federal agencies have provided grants for the 

repair/rebuilding of other ferry docks. 
 We may be able to expand the dock district to include the ferry dock, 

thereby making it possible for us to receive a grant for some or all of 
the reconstruction expenses. 

 In the contract with Sayville Ferry Service (SFS), SFS is required to do minor 
repairs to the ferry dock. 
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 Another source of funds for the ferry dock is to add a surcharge to each ferry 
ticket.  

 FIPPOA does not have the authority to impose such a fee, however 
when a town has an interest in a structure such as a dock, said town 
can assess a user fee. 

 Under the New York State Town Code, if we give Brookhaven a lease 
on the ferry dock, similar to the lease which we gave the Town on the 
portions of the harbor which were previously rebuilt through the 
district, then the Town could enact a user fee. 

 Income from the Mail Box program and Tee shirt sales fell short of budget, but Membership 
fees exceeded budget expectations. 

 Whyte Hall did very well in 2013 due to an unexpected party rental and the rental as a 
holding area for the cast and crew of The Normal Heart. 

o The production company of The Normal Heart originally said they were going to 
donate a small amount for the use of the Pines itself. 
 FIPPOA would prefer, and is pursuing, a fundraiser viewing of the film where 

significant funds could be raised. 
 Regardless, the filming in the Pines really lifted up the community. 
 Pines residents may be glad to donate to and attend a fundraiser. 

o For the last two years the Fire Island Pines Arts Project (FIPAP) has given $25,000 as 
its Whyte Hall User Group Fee. 
 FIPAP’s user group fee is budgeted at $15,000 

 Foundation Administration numbers were boosted by the very successful 60th Anniversary 
Party. 

o The 60th event itself, managed by Henry Robin, netted $30,000. 
o The 60th Journal, managed by Bob Howard, netted $52,000. 

 The 2014 budgets that were circulated earlier in the week reflect what budget managers 
requested with no reductions.  

o This is the first version of the 2014 budget and it will be adjusted in April as we get 
closer to the 2014 season.  

o No income from the Pines Party is accounted for in this budget. 
o The current 2014 budget has a projected shortfall of $10,000.  
o FIPPOA is looking to expand its control of Fire Island Boulevard. 

 The existing license agreement for the area behind the Post Office provides 
rental income from Bill Katen. 

 License agreements for the rest of the boulevard will bring in additional 
income. 

 There are minimal expenses such as surveys for this endeavor. 
 Tad Paul will be reporting on this endeavor later in the meeting. 

 

Paul motioned to approve the 2014 budget as circulated.  John Cassese seconded and the motion 
carried. 
 

Pagano thanked Hartstein for his diligent work in putting all the financial information in a format 
that directors can easily understand and there was a round of applause for Hartstein. 
 
 



 

 
4 

 

Quadrennial Survey 
Tad Paul, 2014 Survey Committee Chair, reported: 
 Proposed 2014 survey questions were distributed to the board earlier in the week for 

comments. 
o Three or four directors have replied with their suggestions. 
o The committee is working on shortening the survey to be no more than 75 questions. 
o The survey will not be coupled with the membership drive. 

 The survey should go out in late January and results will be reported at the 
Spring Membership meeting. 

 The survey is being done earlier than previous years to have 
community feedback on a number of issues. 

o There will be questions about noise and how it impacts the 
Pines. 

o There will be Pines Party questions to find what the community 
likes and dislikes about the party. 

 

Fire Island Boulevard 
Paul, License Chair, reported: 
 A meeting was held with Brookhaven officials last week to discuss Fire Island Boulevard. 

o The meeting was attended by Paul, Chris Lovito, Nicole LaFountaine, Hartstein, 
Walter Boss, Councilman Tim Mazzei and Supervisor Ed Romaine. 

o The subject of the meeting was extending the license agreements that FIPPOA 
already has with the Town. 
 The Town of Brookhaven has a 25 year history of granting licenses to 

FIPPOA for control of certain parcels of property. 
 Romaine agreed to the idea of a license agreement for the area of Fire Island 

Boulevard from Crown Walk to Oak Walk. 
 The approval of the license is expected by the Town Board in either 

January or February. 
o Documentation such as “metes and bounds” need to be 

completed as well as the exact wording of the license 
agreement. 

 The FIPPOA goal is to get the Pines’ contractors housed in a sufficient 
amount of space to run their businesses. 

o The income generated from the boulevard will help FIPPOA 
with a sustainable budget. 

o FIPPOA can control how the spaces look but needs 
enforcement authority.  

o FIPPOA can also ban storage of freight along the boulevard. 
 

Pagano said that Paul has put in a tremendous amount of work on this project and that he has 
done a great job.  There was a round of applause for Paul. 

 

Meeting Adjourned at 12:14 pm. 
Respectfully Submitted, 
Ken Pollard 
Director of Administration 


